May 21, 2026 NEMOA Annual Meeting
6:40 pm Meeting called to order
Old Business
· Finances - Unhealthy NEMOA budget due to the cost of doing business today.
· There will be no change in treasurer, secretary, webmaster, interpreters and assigners’ fees.  
· 50 % reduction in annual meeting budget. 
· Annual membership dues will increase to $15 per year.  

· 5th year of Harford County Public School’s contract allows for fee negotiations.  Going forward with a minimum 10% increase for all officials in the 2026-27 school year.  Final amount to be realized after the school budget is released in July 2026.
· Next Annual Meeting to be held in March 2027.  Mid-March would be ideal before spring sports begin.  Allows for NEMOA schedule to align with state fiscal calendar (July 1 through June 30).

New Business 
· No new nominations for Vice President or Treasurer.  Current officers / current members agreed to continuation for another term. Bob Hamburg resigned as NEMOA VP to be the VP of Softball. There is a vacancy for NEMOA VP, nominations are requested.
· NEMOA website was hacked in 2024 and random attacks continue. Need new server and website protection.  More details to be worked.  Any help or recommendations welcome. Continue to report any issues experienced with random emails to your sport VP.
· No changes submitted to NEMOA Bylaws or Articles of Incorporation.
· Flag football is potentially going to be held in Maryland, more to follow.
· 2026-27 Fall cross country and spring track and field offered to NEMOA for officiating.  More details to come.
Meeting adjourned at 7:15.
